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Administrative Council Decisions 
There have been years of deliberation about the direction of the church.  Since April, the Council has met every two 
weeks to study and plan.  In September we set three options (and variations) before the congregation in meetings.  
Those three options were 1. To Pull Back to a budget we can sustain.  2.  To Stay the Same and press the congregation 
to almost double it’s giving.  3.  To Capitalize Growth and expand our programs and building to hold three newly 
developed communities.  Two thirds of the active membership of this church attended those meetings, heard the 
proposals and gave feedback.  In October and November, the Council heard the congregation and made decisions for 
the future.   
 
1.  Consensus Decision to Pursue Capitalization 
After a lot of discussion, one of the largest Council 
meetings we have had decided by consensus to pursue 
a dramatic expansion of our program by developing 
two to three new faith communities which would work 
in partnership with us (a marriage of communities).  
This design will blend elements of new church growth 
with congregational development.  In addition, the 
Council decided to develop our present site to hold this 
new union of communities.  Many people in the church 
and community want to see us stay at this site and we 
feel we have the beginnings of a plan that can do that.  
However, if city codes or other problems arise which 
make it impossible to expand our facility, then we will 
once again look at relocating the church.   
 
2.  We   Set up Four Task Forces to work on 
developing and funding the new communities that we 
will start. 
 

Staffing:  Carol Frazer, Tim Richardson 
This is the heart of our design.  We must find 
people who can bring new communities of 
faith into existence, people who can clearly 
articulate their vision, call people into 
community, and support the community 
practically.   

Program Development:  Janet and John Braslin 
This group will begin meeting with people 
who would like to develop communities and 
programs and evaluate their feasibility for our 
setting at this time.   

Funding:  Dan and Debbie Skeen 
This group will work on making sure that we 
have enough money to do our programs.  They 
will explore fundraising, grants and loans.  We 
are guessing that they will be raising almost 
two million dollars in the next years.   

Building:  Megan Richardson, Eugene Davis, 
Wanda Garrett 

Since we decided to stay in our present 
building for the time being, we are going to 

need to develop spaces that are big enough and 
appropriate for the work that we are doing.  
This group will be talking to architects and 
working with the Conference on building 
plans.   
 

If you are called to work on any one of these please 
contact the pastor.   
 
3.  We Decided to Hire Gretchen Vandenberg to 
lead Evening Carols for two Sundays in Advent. 

Carols by Candlelight 
Gretchen Vandenberg will host two evenings of Carols 
and the Word of God.  On Sunday December 16th at 
7:00 (after the Bell Concert) and on December 23rd at 
7:00 we are invited to join an evening of worship and 
community.   

Windows Are Back 
On Thanksgiving week the first two of the stained 
glass windows was repaired and put back in place.  We 
have more beautiful light, and as the light wanes, the 
pianist can now see music on Sunday morning.  This is 
probably going to be a long project that will fix many 
of the old stained glass frames which have begun to 
deteriorate.  These were the worst, but many of the 16 
windows need work.  We give thanks for these first 
signs of renewal.   

Avon Walk for Breast Cancer 
Would you like to be part of a great group of women 
getting together and committing to the Avon Walk next 
year?  Contact Harriet Pecot at 
hpecot@interorealestate.com or 408.315.1623. 
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Pecot’s 
Putterings 

 

 
Contacts 

 
Pastor 
  Ted Pecot 
Secretary 
  Peggy Pinarbasi 
Youth Director 
  Jeannie Clayton 
Pianist 
  Denise Melroy 
Wedding Coordinator 
  Phyllis Bellet 
Lay Leader  
  Megan Richardson 
Lay Member  
  Trish Dewett 
President of the Board 
  Kathy Liebschutz 
  Janet Braslin 
Treasurer 
  John Braslin 
Staff Parish Relations 
  Denise Melroy 
Education 
  Darcy Foster 
Building 
  Carol Frazer 
  Dan Skene 
Catherine Stone Circle 
  Jeanne Urton 
Women’s Group 
  Wanda Garrett 
  Carol Frazer 
Newsletter Editor 
  Ted Pecot 
Lay Speakers 
  Kathy Liebschutz 
  David Moore 
  Glen Campbell 

------------------ 
Morgan Hill United 
Methodist Church 

17175 Monterey St. 
Morgan Hill, CA 

95037 
 

408-779-4044 
mhumc@garlic.com 
www.mhumc.com 

 
Office Hours 

T, W, Th 8:30-11:30 

We Are Standing at the Beginning of a New Church.   
A hundred or so years ago, a group of folks like us got together and figured out a way not 
only to run a church week to week and pay a pastor and keep the fires stoked, but they also 
pulled together and found a way to look into the future and to give enough so that they could 
and build a building and a community that we now occupy and love.  Their prayers and 
compassion and voice became the grandmothers and grandfathers of our own faith 
community.  Their Advents gave birth to our church and the grace and artistry they 
envisioned came into being as a building that we love so much that when we had our 
congregational meetings, it was hard for many of us to even think about moving.  A couple 
more times in our history, the church has had to push itself to keep things going and provide 
different kinds of foundations for the church we know today.  We follow in their footsteps and 
are given now the task that they took on in their own times.   
 
We have the vision and have set our course.   
 
One of the things that means is money.  We are investing in a future that will keep Morgan 
Hill United Methodist Church vibrant for another hundred years.  That investment will require 
our embracing of change, our ability to act from our calls and our talents.  Sometimes it will 
mean getting out of the way, and sometimes rallying our resources.  But we cannot go to 
where we see without using our financial resources.   
 
Some of you have heard me say that large money gifts can damage a healthy church at times.  
And for much of my time as pastor of this church, I have felt that is true.  Our congregation 
needed to draw together to focus its resources and commitment, and that was far more 
important than depending on big gifts, indeed the growth could have been damaged by the 
feeling that a large gift would solve our problems.  I always think that tithing is healthy for 
each church member, and that giving large gifts in our wills is an appropriate response to 
God’s call in our lives.  But it is too much a part of our culture to think that some rich or lucky 
option will come and save us as we rob our future to over spend our present.   
 
But that is not true now.  In the next years, we are going to be capitalizing our program.  We 
need to take risks and build so that future generations have a strong foundation to face their 
own challenges.  To build the church is going to take large and sacrificial gifts, ours and 
others because we cannot do this alone.  So, building our new church community and all of 
the programs that we envision, is also going to mean not fund-raising but a Ministry of 
Money.  We will continually be asking for money to fund this program, probably for the next 
three or four years, so everyone will have an opportunity to help.  But we also need those in 
the congregation with greater means to consider giving larger than normal amounts.  As we 
rally these extraordinary gifts, we will show those from outside the congregation our will and 
resolve in doing the work of the next couple of years.   
 
I am excited about what the future and the next couple of years hold for us.  So, 
Advent takes on a special meaning for me as I think of getting ready for Christ being 
born in our midst.   
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What Does it Mean, “Christ is Coming”? 

Advent at Morgan Hill United Methodist in a Time of Change 
 
Advent is getting ready for a new beginning.  And so Advent is an appropriate place for our budding church.   
 

Advent 
“Christ is Coming” is an even more outrageous 
statement at the Christmas Season than “God was 
made human in the likeness of a child”.  Certainly 
God is found by us in all sorts of different forms, but 
“coming” assumes “not here yet” and that is 
unbelievable.  How could the God of the Universe 
not be here.  How could the living Christ not be 
present?   
 
But this statement “Christ is Coming” which stands 
at the heart of the Advent Season, is not a theology 
of Deity, but a theology of humanity and perception.  
As absurd as the statement is, we know God’s 
absence.  It is something that even the best people of 
spirit struggle with.  It is a human condition to feel 
separated from a God who is inescapably present.  
But this statement speaks more than a description of 
alienation from the Source of Being, it assumes a 
relational posture for God.  We get caught up in 
ourselves, and don’t realize that the perception gap 
between our experience of the presence of God and 
the absence of God is not something we can do much 
about.  The gap is crossed, not by us, but by God in 
relationship to us.  And there are severe 
consequences to this closing of the gap.  Justice, the 
fate of the world, the salvation of the world, the core 
beliefs, and our human hope are all woven into this 
story of rejoining.  When God comes, everything 
changes in a very intimate and personal way, and in a 
way that spans the globe.   
 
Advent is the first and the last season of the Church 
calendar.  We begin and end our spiritual year in two 
stories of waiting that mirror the scope of God’s 
Coming.  We wait, tells our advent story, for Jesus to 
be born in Mary two thousand years ago.  And we 
wait for Jesus to come again in the story of that great 
cataclysm that will be the end of time.  In the first, 
Jesus surprises not only the evil King who feels his 
power threatened, but in the people who will be the 
vessels for the birth.  In the second, the surprise is to 

all powers of this world and to all who would be vessels 
of a Divine Coming.   
 
The world will change.  The hidden deaths will be 
revealed.  And a brand new hope will arise to change the 
world.   
 
What happens if we discover that God is not absent? 

Waiting for a Sign 
If Christ is Coming, we have to wait for it.  People don’t 
even know they are waiting in the stories of Advent, but 
so much of the story turns on catching the signs of God’s 
Presence.  Those that listen or open themselves get good 
news.  Those not listening, or listening with cautious or 
fearful hearts, get nothing, wondering what is going on 
around them.  Where much of our faith emphasizes the 
grace of God’s presence, Advent calls us to act by 
getting ourselves ready.  The second Advent stories go so 
far as to suggest that we might be walking around one 
day, unaware, and miss the most important moment in 
our lives.   
 
At the same time, the story suggests that waiting too 
aggressively isn’t fruitful either.  Figuring out times and 
places steps out of the mystery.   
 
Humor is like the Presence of God.  For those who are 
ready, the world is filled with laughter.  But you can’t 
force a joke.  Try too hard and everything falls flat.  
Grace and humor and the Presence of God come to those 
with an easy readiness.  Then, all of a sudden, God seeps 
out of every corner and the delight of a child will giggle 
through most of life.  Only to those who wait.   

Traveling to An Unknown Place 
If we are to discover where Christ is coming, we must go 
to an unknown place.  Three wise men, a holy family, a 
young pregnant woman, shepherds from their fields, all 
going somewhere.  In the movement of Advents we are 
in the search for the Holy Grail, stepping off the known 
paths and into the mystery of God where it is good to 
have a companion.   
 
Advent is an adventure.  But who really thinks that.  
Most of us have done Christmas too many times.  Our 
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schedules are too full to get to new territory.  It takes 
an oppressing army to get Joseph on the road, and in 
the second advent, the armies of Armageddon drive 
us out of our patterns to flee the wrath to come.  But, 
all of a sudden we find ourselves in a new world, 
strange and perhaps threatening.  We see things from 
a new perspective of honesty.   

Axes to Roots 
We will discover death at the root of our lives when 
we encounter the coming Christ in our lives.  Justice 
is essential to Christ’s coming.  And we won’t 
experience it without catching some of the judgment 
of the way we live.  “The axe is to the root of the 
tree” and we are going to see how death has woven 
itself unknown into the roots of our lives.  Advent is 
a work of change, inner reflection and amendment of 
life while we wait.   

Holding the Promise Within 
Pregnancy is the dominant image.  Advent is about 
bearing fruit.  In the first, Mary the Mother of Jesus 
carries our hopes, but in the second advent the earth 
itself (Mother Earth?) bears witness to the signs.  We 
are called to enter the pregnancy and experience the 
inconvenience of waiting for the Presence of God, 
the earthyness, and the hope.  The Coming of Christ 
isn’t jingle bells and tinsel, but back aches and back 
rubs.   

Home Ritual 
The traditional way to celebrate Advent is with a 
wreath with five candles in a circle, three purple, one 
pink (go on, just get four purple ones) and one white 
in the center.  Light one candle for each week of 
advent, starting on the Sunday.  (For example light 
the first candle each night of the first week, two 
candles the second week.)  Each candle means 
something – the tradition is hope, joy, peace, love, 
and the white candle is lit on Christmas morning.  
Enjoy lighting the candles with friends or family – 
but remember, the real Advent candles are you.  
Christ always comes in us and the light of the world 
shines in us.  So, while you are lighting candles each 
night, think about how you will be light in the world.   

Youth News 
We are a raggedy band! The group is working with Greg 
and Nina on an interpretation of one the church’s favorite 
hymns, the Raggedy Band. We put together a fabulous 
wardrobe a fantastic cast and shot the video—it will be 
debuting at a church worship soon! 
 
The youth served Glide Memorial in San Francisco in 
November. We had 7 youth and 6 adult volunteers gather 
at the church at 5:30am, went up to the city and served 
breakfast for about 600 people and then attended their 
worship celebration. It was a wonderful and exhausting 
trip! The youth will be serving at the Gilroy shelter this 
winter season and have teamed up with the Lutheran 
Youth Group. We are looking forward to the 
collaboration. If you are interested in serving or helping 
prepare the meal, the first date is Sunday, December 3. 
The shelter has new guidelines and you must have proof 
of a TB test in the past 3 years, so get out your 
certificate, or go see your doctor. 
 
Dates to remember in December : December 19 cookie 
exchange for seniors of our church and December 26 ice-
skating and Christmas in the park. In January, the youth 
will serve at the armory in Gilroy on January 6 and 20. 
 
If you are in Junior or Senior High School please join our 
Group Wednesday Nights from 6 to 8 p.m. Contact 
Jeannie @ 782-2141 or you can also access our website 
@ www.mhumc.com for a current schedule and list of 
events. 
 

Notes from the Online Frontier 
by Wanda Garrett, MHUMC.com administrator 
 
The internet can feel like a wild, untamed frontier, with 
so much information (some of it not safe or appropriate) 
that it’s overwhelming.  As I look for resources to add to 
our church’s website, I have come across quite a few 
good websites that support spiritual growth.  Here are 
some of my favorites. 
 
1.  Do you need fresh ideas for your daily devotion time?  
Or ideas for starting a daily devotion time?  Here are 
three places to start. 

• Devozine is aimed at teens, but many adults will 
find it a good resource too.  Find poems, stories, 
thoughtful questions, a “prayer wall”, and tips on 
writing.  http://www.upperroom.org/devozine 
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• Upper Room includes a daily devotional 
reading, daily reflections, a Spiritual Types 
Test, and many other devotional resources.  
http://www.upperroom.org 

• Guideposts Magazine has an online 
version.  Read inspiring stories of people 
touched by prayer, faith, and hope. 
http://www.guidepostsmag.com/ 

 
2.  Have you been trying to figure out what your gifts 
are?  Sometimes it takes someone else to identify 
your strengths.  Go to the UMC Spiritual Gifts 
page, and take the Online Gifts Assessment.  It’s a 
series of multiple-choice questions that helps sort 
through 20 identified spiritual gifts, resulting in a 
report of your primary and secondary gifts.  Given 
that this is a brief assessment, and depends entirely 
on your honest, thoughtful answers, it will probably 
not be as accurate as a full evaluation.  However, in 
my case, I think it was close, and offered interesting 
food for thought.  http://www.umc.org/spiritualgifts 
 
3.  What is the Methodist Church doing to relieve 
suffering around the world?  See the UMCOR 
Hotline.  UMCOR (United Methodist Committee on 
Relief) provides assistance during disasters, such as 
October’s California wildfires, and long-term 
support, such as treatment for HIV/AIDS patients in 
rural Kenyan communities.  http://new.gbgm-
umc.org/umcor 
 
4.  When you need a lift, check out the animal 
pictures and captions at Cute Overload!  
http://www.cuteoverload.com/ 
 
Some of the 37 (so far) Rules of Cuteness: 

#37:  If you tilt your head to a side, it’s cute. 
#14:  If an everyday, small item makes you 
look small, it’s cute. 
#20:  Show your paw pads! 
#10:  If you haven’t grown into your feet yet, 
it’s cute. 

 
5.  When you’ve had a little too much cute, go to 
Ugly Overload.  This site celebrates fantastic and 
weird creatures that wouldn’t normally be considered 
“cute” – but that have their own special place in 
God’s world.  http://www.uglyoverload.com 
 

Feeding People  
We are, as usual, planning to serve dinners to the 
homeless this winter season at the Gilroy Armory. We 
will serve dinners the 1st, 3rd and 5th Sunday (if there is 
one) from December 2nd through the end of March 2008. 
We will very soon be asking for food donations and 
volunteers to serve the meals, 
 
I was contacted recently by a staff member at EHC 
Lifebuilders in San Jose (our volunteer service is 
overseen by this agency).  There is a new requirement 
that all food servers must have a TB test within the last 3 
years, and to be able to show a certificate to this effect. 
Nicolette, the administrator, will keep the certificates on 
file. 
 
I know this is an inconvenience to everyone, but if you 
wish to volunteer to serve the meals, please provide me 
with a copy of your certificate. I will collect them and 
send on to Nicolette. Past experience has shown that 3 to 
4 people are needed to serve each time we go the 
Armory. 
 
If worse comes to worse, and you cannot/will not be able 
to give me a copy of your certificate, we at least need 
people to provide food and bring it to the church so that 
the folks with certificates can serve the meals. Believe 
me, there is a tremendous need. 
Please see me at church or call me at 408-846-1822 or E-
mail me at Igulovr@hotmail.com for questions or to 
provide me with your certificate copy. 
 

Finances 
September/October Received $10,526 
September/October Needed $21,840 
Year to Date Received $95,584 
Year to Date Budget $109,200 
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Welcoming 
Gretchen’s Survey 

In November, we were treated to a wonderful series 
on being a welcoming church.  Gretchen started off 
with a sermon of welcoming and then led a 
discussion after church for a couple of weeks on 
welcoming.  She gave this survey out in church and 
here are the answers you gave.   
 
WHY DID YOU FIRST COME TO THIS 
CHURCH?   
  
At the recommendation of a friend and fellow 

member 
Because my dad is the pastor and because it was fun 
Obligation 
Transferred from another Methodist Church  
Ted 
Moved to Morgan Hill and searched out local 

Methodist Church.  I grew up Methodist and am 
comfortable with Methodist ways.  I prefer to 
support    local "organizations". 

I first came to this church when I was a baby 
We were looking and Denise saw us and came and 

welcomed us 
Wendy and Robert 
Because it was the only Methodist Church in town 
Spiritual uplift 
I came to arrange for a memorial service. 
I was nearby and I am a United Methodist 
It looked interesting to me: reminded me of the East 

Coast - classic 
I married the Minister and came to be a part of the 

community 
We were new in town and looking for a liberal 

church 
After searching for at least a year for a church that 

matched our philosophy (not fire and brimstone, 
not boring and formulaic) 

Moved to Morgan Hill -  the only Methodist Church.  
Loved the Christmas Eve service 1997.  It was 
the first service we came to. 

My husband wanted to try the local church 
Looking for a church with all generations and 

welcoming all 
It was close 
Comfort 
I was looking for a church home 
For my children 
I came to the church because I am the Minister's 

daughter. 

  
WHY DO (DID, WILL, WOULD) YOU CONTINUE 
TO ATTEND? 
  
I always receive a message to take home with me 
Fellowship, excellent thought-provoking sermons, 

Sunday School and feeding the homeless. 
It is my duty to attend the church because it is my father's 

church. 
Peace 
I attend a church farther away 
Welcoming 
I may not continue 
It feels like home.  Intellectual conversations and 

sermons that make you think 
For my children 
I really like hearing about the history of our religion and 

historical sermons are my favorite.  I attend for the 
community.  We really need to restart/renew 
fellowship hour.  

It meets our beliefs and needs 
To deepen my spiritual self, to pray, to take time to 

connect with God, the sermons, the music 
The thought-provoking sermons, the people, the adult 

Sunday School, Liberal thought 
Ted Pecot and the folks in the congregation 
I am no longer house bound and can go wherever I like 
Spiritual strength 
Because I love the people 
Genuine caring of the congregation for each other 
Well developed sermons 
Ted 
The people and the message  
Because it's fun and I've learned a lot 
Continue learning, like people, like the approach to life 

promoted here 
Joy 
I get a new perspective each week on how to live my life 
Because the people are grate and nice, also because the 

Youth Group (kids) are fun 
Enjoy the pastor, the fellowship and friendships I have 

made while attending services 
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Worship Coming Up 
Advent: Preparing to have Your World Turn Upside 
Down.  The Images of the Prophet Isaiah dreaming 
of a time of promise hold both the hope and the 
reality that they face.  This is the essence of Advent, 
to see clearly what is going on, but to always hold 
onto the hope.   
 
Sunday, December 2, 2007   Isaiah 2:1-5  High and 
Low Places of God 
Sunday, December 9, 2007  Isaiah 11:1-10   The 
Prince of Peace and Harmony 

6:00 pm   Christmas Feast, a Night of 
Feasting and Carols 

Sunday, December 16, 2007   Isaiah 35:1-10   Easy 
Roads from Rocky Paths 

4 pm   the Christmas Bell Concert 
7:00 pm   Carols by Candlelight:  New 
Program of Carols and the Word of God 

Sunday, December 23, 2007   Isaiah 7:10-16   An 
Expectant Mother and a King of Fear 

7:00 pm   Carols by Candlelight:  New 
Program of Carols and the Word of God 

Monday, December 24, 2007   Christmas Eve 
Service at 7:00 pm 
Sunday, December 30, 2007   Ending in the Arms 
of God 
Monday, December 31, 2007   Are you interested in 
gathering at the church for new year’s eve?  We need 
someone who can plan the gathering.  Is that you? 

 
 
 
 

Catherine Stone Circle 
We meet on the first and third Thursdays of the month at 
9:00 in the morning to quilt.  Anyone is welcomed to join 
us, no experience necessary.  

Serendipity Bible Study     
Usually we meet Monday mornings at 10:30 in the 
Annex.  Contact Megan Richardson for details and 
questions. 

Adult Bible Study      
Usually we meet at 9:00 on Sunday mornings in the 
pastor’s office in the Annex.  Contact the office or 
Megan Richardson for more information.  

Youth Group 
We meet Wednesday nights from 6 to 8 pm.  Students in 
Junior and Senior High are welcome.  Check the 
schedule on the youth page of the church’s website 
www.mhumc.com or contact Jeannie at 782-2141. 
 
 
 

 




